Select Board Meeting
October 14, 2008
Town Room

Ambherst Town Hall

MINUTES

CALL TO ORDER
Meeting called to order by Mr. Weiss at 8:01 a.m.

ATTENDANCE
Present: Gerry Weiss, Diana Stein, Alisa Brewer (8:15,) Stephanie O'Keeffe
Absent: (none)
Present: Assistant Town Manger John Musante
Members of the public: (none)

OPENING REMARKS/ANNOUNCEMENTS
Mr. Weiss noted that the unusual timing of this meeting was due to the Columbus Day holiday.

PUBLIC COMMENT
There was no public comment.

SELECT BOARD'S ACTION
Signing the 2008 Fall Special Town Meeting Warrant
VOTED 3 in favor, 1 absent (Brewer) to sign the November 10, 2008 Fall Special Town Meeting
Warrant. (Ms. Brewer signed the warrant when she arrived.)

Altering Early-November Meeting Dates

Mr. Weiss proposed that the Select Board meet Monday, November 3" and cancel the meeting
scheduled for Wednesday November 5. There was discussion about the Select Board traditionally not
meeting the night before a Select Board election, but consensus was that because no current members is
on this election ballot, the tradition need not apply in this instance. The November 5" date was to have
been a pre-Town Meeting session meeting, but that Town Meeting date has been cancelled.

VOTED 3 in favor, 1 absent (Brewer) to meet at 6:30 p.m. on November 3rd, 2008, in the Town Room at
Town Hall, and to cancel the scheduled November 5™ meeting date.

Setting the Spring 2009 Annual Town Election Date and Annual Town Meeting Start Date

With discussion concerning holidays, school vacation week, Town Meeting Coordinating Committee
events, and warrant preparation logistics, March 31, 2009 was chosen as the 2009 Annual Town Election
date, and April 29, 2009 was chosen as the start date of the 2009 Annual Town Meeting.

VOTED unanimously with a single vote to schedule the 2009 Annual Town Election for March 31,
2009, and to schedule the Annual Town Meeting for April 29, 2009.

Committee Term Lengths

Ms. Stein said the Select Board’s rule of thumb about generally limiting volunteers to two terms on a
committee was problematic. She noted benefits to longer-term membership including relationship-
building for the sister city committees, and historical knowledge and expertise for other committees. It
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was noted that exceptions were often made, with some volunteers being appointed to third terms. Ms.
Stein recommended that the two-term limit be eliminated. Ms. Brewer agreed and suggested that the
automatic reappointment for a second term be similarly eliminated because such reappointments are not
always in the best interest of a committee if the member does not serve well. Ms. O’Keeffe said both
had become defacto policies and should be eliminated because they interfere with the Select Board’s
responsibility to use its discretion and judgment in making appointments. Mr. Weiss agreed with
elimination of the two-term limit, but said that not reappointing someone could be tricky and that a
protocol was needed. Ms. Brewer and Ms. Stein agreed to work together on a new policy statement
regarding committee appointments.

Action: Without a vote, it was agreed to eliminate the two-tem limit for committee appointments, and
to have Ms. Brewer and Ms. Stein draft a policy statement addressing appointments and reappointments.

Approval of Minutes
VOTED unanimously to accept the minutes of the October 6, 2008 (6:00) meeting as written.

Update on Town Manager Evaluation Process

Ms. O’Keeffe said that the deadline for distributing questionnaires to staff through payroll was earlier
than expected, and had been missed. She said the questionnaires could be distributed by the Human
Resources Department through interdepartmental mail. She recommended doing so, in individually
labeled envelopes, (quantity: 270 — one for each benefited employee) instead of distributing a stack of
forms to each department. She said that some had expressed concerns about the plan to number forms,
per chance the number was used as an identifier. As an alternative, Ms. O’Keeffe suggested that the
forms use a hard-to-photocopy paper and be stamped with a contrasting color. She said that these two
elements would make them difficult to duplicate, and would preserve anonymity because every form
would be the same. All agreed, and the due date was set for noon on October 24™ Ms. Stein agreed to
assist Mr. Weiss in photocopying the returned forms, which they plan to bring to Select Board members
at the October 27" meeting. Select Board members’ evaluations of the Town Manager will be due to the
Chair November 10™,

Action: It was agreed without a vote that staff questionnaires would be printed on colored paper and
stamped to prevent easy duplication; that they would be distributed via interdepartmental mail and be
due back by noon October 24™; that Mr. Weiss and Ms. Stein would photocopy them for the Select
Board for the October 27" meeting; and the Select Board’s evaluations would be due November 10%,

Question of Board Reorganization

Ms. Brewer asked if the Select Board typically reorganizes annually or following an election. It was
unknown if there was a reorganization following the last off-cycle election in fall of 2003. Mr. Musante
said he would find out, and said that annual reorganizations were the Select Board’s norm.

No action taken.

CHAIR’S REPORT
Mr. Weiss said two citizens had requested his presence at meetings: one regarding a land use issue and
one regarding behavior of an employee. He said that his role in the meetings was that of witness.
No action taken.

ADJOURNMENT
VOTED unanimously to adjourn the open meeting at 8:56 a.m.

-- Respectfully submitted by Stephanie O'Keeffe



